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tDisclaimer (@)

The Data shared in this Booklet is for Indicative Purposes only.
and are recorded at the time of writing of this booklet, thus may
not hold true in present conditions. Kindly Proceed Further Based
on your own Discretion.

The Information Shared through this booklet can not be used as

tool of evidence against the Brand, at any point of time in the

court of law.

F‘RANG-“QE BBGK www.casishaklawa.com
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About Us

OUR VISION!

T offer M Desl @ Quakty with Compeiilie Pracs s Dne 1 G
Servies ai Expreas debvary NG Workiwide

OUR MISSION!

W Al Carsin ablawa, gim 19 maiien o saderahen = e yeeeiy
imusiry sod eepsnd the plamures ol the devsert aaperieios i Al pars
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OUR ETHOS!

Al Drwin faklowa we wwayy o fer something beppnd fhe ordinary
Aakiing m spon of crasbiity 0 oer thorough Snow-how, e constantly
ridecs uniuey dedgitful prosT

Wi bEievr gually i@ reminbirsd ong B pice & SwegotiEn. Our
susiomery sapett oy fhe Boeal from es And we s siile 16 delmer &
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mapesi. whsher produs gualky, resge. peciaging, o dizifibetcn. Al
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AL Dasls Buklawd, wxcsliencs & @ way ul ile. Therrs no guestios ol
culbing cormers. Eviry preciulion and $Mor) & taken in Gt e excsl
Ll E

The it ef countiens amAes & ot semetsing Hal cin be srmed
weernight. I comes with henesly and integrity thal i quite visitde in our
praduciy. Times chinge, Bul wien [ comes (0 adSening (0 Bese valeei,
o i prpiad 1 sy Tl we Hien ) Chasgind a bt
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About Us @)

OUR COMPANY

Oasis Bakizwa is & very reputstie name and s much more than an exceling hrand that has espertise in the Arahic, Turkish, Syran and
Deiantal Swvaats mdustries. Standing tor excluskeity, randssiling, kmury, and seguisite e1e, Oask Bakiawa I8 known Natoawids for beng
fhe fresl sveeels hodd and B femaiuabie sxperisntud Brasd.

Moreover, Quss Batlawn has many showrnomm, wah & presence 5t shopping centers s well a5 major departmental stores, and onling
shogpt. Ouw reach spans from Srinagar in Kashmir to Cochén i Xerala and beyond. This vass footpram. versstility, and constant progress ane

Because of Dasis Bakl u v, B atbrategy, sad Vision, Sece 008, the brand has evolyed, gaiiing oysl customers in el paits
o this Country. Dur signatee oflerings are e refod result of Bur Hard wons, Pagsion, and Dedicatian
& Launehad oparatans im |ridie o 2006, Rt C Y s facture Fampus Bak) = tally

& "QASES BAXLAWA® ls the most greferned Arabic Sweets Brand with Internationad Collaborations
» Serwng 1o more than 0% Major Brands Across Jrida alfer than 5 ot Metlall Stores, Sparming o Total of 200+ outlets
& FI000 Sg FL state of ért Produttion Usa in the Center OF Oelhi (TNEA)
# Team of Chefs oo Turkey, Syria & Egypt ghvng The mical pulhents taste and fesl £0 the products
« Productinn capachy of 2 1o Bakleva & day, wan spending 10 10 nmfday{Largeel @ ik world)
# All Dur Products are 10044 Vegetarian, Nutritiows & with very Long Shelf de|wihaut any preservaiives)
'WE TAKE PRIDE IN TELLING, WHEREVER YOLU SEE BAKLAWA IN INDIA, IS OME OR THE OTHERWAY ASSOCTATED TO US.

FRA"IG-H?E g@@( www.oasisbaklawa.com 2
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Retail Stores

OUR CONCEPT

Welcomn to Dubal in Dehi'._is the ides behind tha Oasls Bakizwa Concept vk

Ir's the oy of sating freshly baked Arabic Dalicacies, straight from the Owen, in & o

A Middie East imspired café setting’ Each Dusis Baklawa outlel epfomizes the

experiente of 1he proverbial Middle Exst Calé Culufe wil i st oy of delidious

oflerings of Sakiawa, kunefe & varioas ather Delicacies -t

Oacis Baklsma has samed a reputation for offermg the fnest Midoke : :‘-- i
Eastorn delcackss, cuistanging sarvice, and &n inspirsticnnl cafd-sstting. If 5 '
you share owr pession for consisterdly delivering high standards, then you are i i
the perfect franchise partnar {
Cak Baktawa has he infrastructure, expertiee, and uninue buskess h"

model that will pssit you at every Sevel Above all, you can cash in on the

s1erfing reputalion af the brand that has schieved unprecedented growih

FEA.NG—“‘;E BG)GK www. oasisbaklawa.com 7



We Serve

ERARISE RARLAWSA CRAGIIS & NUTS
LIWE TS BAKLAWA HONEY & TEA
KLIRETY

FEE SHOR

ARABIC SWEETS 5i

w
e
|
- GOURMET GIFTING

[RMET IATER Ml CONCERTE

LES & GAMACHE

CATERING

S
| iy | !
el
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Production @)

MANUFACTURING n PRODUCT SUPPLY

QUALTTY CONTROL E RESEARCH &

PI8m

DEVELOPMENT
PACKAGING
"Speciality Arabic g CUSTOMIZATION
sweets Brand”
QUALITY ASSURANCE
We are backed by
Yarigus factors which “Intermational Fresence
miakes us the favorite “Rutfsenbe: taste
Bmangst the Consumers =H3000 Sg FL sbse of wrt Producton LUsd in Cenker OF Deihi {TNDTA)

=Auiomats Flla Making, Kumala Making, Syrup sproader, Baking &nd Culling Machines
*Team of Chals Trom Turkey, Syria & Egypd giving The most suthentic tasie snd fedl 10 the
products

“Wide Rangs of Beapaks Paciagingt sullatie For all seossionyy’ Budgets . This capabée of
Catarirag 1o @l Lavole of commsnity

will Pradusts Baing Purely vegeleran & hoalthy & with Long shet By
FRANCHISE BOOK

www.oasisbaklawa.com 5
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tate of the art production

facliity HACCP & 150 220002005 certli:

www.nasisbaklawa.com
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Franchising

o,

Freshly baked franchise
opportunities await you!
Becoming a Oasis Baklawa
franchise means jolning
a reputable and world-

rengwned Compsny.

Franchésing i a long 1=rm and continuous business partnership in which the
rayadty owner of & systest or @ brand allows independent nvestors o use his
system ar brand within & certain ponod of time, conditions and limitations by

providing & constant disciplene and support concerning the management
and orpanimation of the Business, 0 return G5 B ceraln ool

= Readymade avasabilily of technigues and procedures E

= Quakly Stanrdard management E—
= Tried & Tested 500's Modules

= Hiring high quality siel and training in general
= Quiahily Prodisct, Higher Capacily of Prodistl=on
= Financisl and legal consulsian

= Research and development

s Corporate Besource Planning Bl o g G E WL SE 1R RS

t ¢ ¢ www.nasishaklawa.com n



Franchising

OASIS BAKLAWA
PRODUCT
RANGE

FRANCHISE BOOK

Turkish / Arabic baklawa

= Lokum / Turkish Delight

Dates / Tamaar Khalegji

Moroccan Petit Sweets

Indo-Arabic Fusion Sweets

Belgian Chocolates, Truffles & Ganache
Speciality Turkish Tea / Blends & Tisanes
Turkish Sand Coffee

Roasted Flavoured Nuts

French Dragees

Live Kunefe'/ Baklava

= Festive & Wedding Gifting

www.pasisbaklawa.com



Franchising (@)
BUSINESS OPTIONS

SINGLE AREA AREA + CORPORATE MASTER
Production
FRAMNCHISE FRANCHISE (Excegt North India) FRANCHISE
AuLnnoery s 1Fn Dk sCanaeio for Magier franckse (e ealirg
pountry whers you kave the

Develop your irs! bosiness anil  In mamaging pour aroa franchise
amhitious meesicrs. By cordrelling
right o sul-franchise.

with mimmal cosi Weh ar ngial af minimam 4 stares you will
BULCAES YOu will B gipanienced, Becoms the Gasts Baklwe's your production snd points of
bncwiedgnable, and im the besl  ambassador jor your city.On the  sale, ynu wil be abile 1o master ihe This busness model reqeires
atreagih of your mailiple pooms of - macket of Baklass & othar Arahic i rimba af alares in the
Delicacies from Aol comarse of the frinchoe term 18
15 @ must that you have your

position ko develap ond soure
neher points of saie to bubd a sale you can develop o larger
bissiness porifala share of the bakiawa & Kunele Wour buminess fgld wil cover
Cunis Baklami will suppear Muruni, Your produssionaiiem in both the direct consumarns &5 own rnicieg Teoity desigoated
you by offering all 2s high F&E managemnt wil sk of wall @4 eigtomars wech @ fer tha franechines
guality rangs of procuits o your *Codis Baklsen s brand A-stir hitels, resteurants and
predergmiial prices nown fior i's quality, coffes shops.
Dur effective Buainess model and
Streng techmcal suppot along with
resdaech & dislopenent keom-how
walll el o n
meetng your tagets,
wyw.oazlisbaklawa.com B




Franchising @)
FRANCHISE FIGURES

SINGLE FRANCHISE AREA FRANCHISE LR T i

(EXCEPT NOKTH INDEA]

TaA0 L+ GET 11 (WITHIN § ”';';]:"D_lc'fg‘;f !ut '::11;1:’1:::2? 1
WIDGE T 450 + GET (8% YEARS] )
ENTRY FEES ¥ 3 o PRODLETION ST
OUTLET-1B&0 L « GST F8% | WIDSK -7 451 « GET 16w R o5 cpapron i

L + BTt
DUTLET - 1H.ED L = GST 1% OUTLET - 1RB0 L+ G5T 18 %

| 'ssoge #1T oUT atina PeR sQFT + |
SHOP FIT OUT AS0H PER S08FT =
SHOP FIT OUT 4500 PER SOFT = | MACHINERY 14,00 000 EITCHEN |
MINIMUM [NVESTHENT el ST7 T 350D PERSQFT + | MACHENERY 14,00,000 KITCHEN FIT OUT
e FHO0-PEH SOFT + MACHINERY 8500600

MACHINERY 15,00.000
KITCHEN SI2E [ TG - 20650 FT | 1500 - 0, 000 ST

ROFALTY & MARKETING FEES - 5% & 1% OF GROSS SALES 5% + 1% OF GADSS BALES 5% & 1% OF GROSS SALES
+ Iy

FRANCHISE BOOK www_oasisbaklawa.com i




Franchising @
FRANCHISE FIGURES

Praserving product guality #nd uniformity s mmperative in ad gur franclise, b sddrass s oeed all iranchisees will ba sepplied sith fnished
& semi finished productsfrom our main proguction wnit - some products require mamsdocturing at franchizees end . for such goods transhr
of recipes and irasnmg & provided. We stricity monstos he source of ouf productsused pnd we argonide supply thain Brough dulssurcmg of
dirgct managemunt, these arrangaments @t carelally sratursdpeechass requisementsas 3 means of preseraag the el of quality and
urdormity of our product range.

‘Shop Model Entry Fes Arez Surface | Terrilory

Shop i Shop 1EZ L 10 % GET 102550 M Mone
Kinsh TAS LA TR GET 15 - 4550 M 1 Hm
Dutiat FEAOL + 18% GET | S0. ZN05GM Skm

Oullet Central-Produttion PEAOL+ 1B% GAY | RS- 25080 M .

Corparste Production Cemer | 17200+ 1B GET | MINGDOSGM -

FRANCHISE BOOK

wnw.oasisbaklawa.com -3



Franchising (@)
WHY CHOOSE OASIS BAKLAWA AS PARTNERS?

= An international Standard brand intricately tied to lusury

* A recognlzed trendsetier

= A name with significant brand awareness and associated with high-quality products

= A maker of premlum sweets with no additives (a brand that cares for people)

* A proven model for business growth over many Fuarmats across the Market

= A growing brand that introduces new products to drive market competitiveness

A Manufacturer and retaller with a diverse and extensive portfolio of praducts

Gross profit margin up to-50 percent.

Highly Experienced, Currently Operating 9 units across Dedhi{NCR}

In House R & D department Lo malntain Steady Growth & Ennovation,

+ Professional management, Experienced staff, and Corporate structure creating reliability for the investor
* Own training modules for training to the entire staff for all their functioning through the processes.
¢ Same Quality standards across all of its branches through regular supérvision.

FRAW.I&E B@GK wyw.oazlisbaklawa.com *




Franchising @)
FRANCHISEE PROFILE

Our Proven Business Model
¥ = Irewsinrs inoking for a proven Dusiness concapt:
s Finanisdl siatskty,
1“”':"'“ » Aibiltty fo work within @ sysem;
« Managomimi ssparience, prelecably in FAE or Hospialily,
Ambition = Soumd business etfues,
- & Exinting business portinlic;
Successiul Franchise Model s Escelient peoply sl mciuding bisness masasgement anil Cukiomer sETve,

= Commntid (o siccoed in buningss

5 STEP PROCESS

& Ceegiletn o application farm, Dur franshise jeaim wil st & tima by resiew U buiinres model and frisckaing protest

« Spoak with gur fraschise devidepmant tTeam You will now have @ chares to dig Gespes ang lparn move about cor Brand, the opoamunity
ard 1Fe mdusiry

« Frarchvae Agreemnent Beview. The Franchise Ageeement inciudes important information for you to thorooghly emluate.

& Sppak unce more sith D manageeen, Loarm mors dboal st s and sur future plans and bo el s (marn aboul yosd

s hppedal & algning of franchise documents. We will Tinallze the paperwork 30 the real fur can begin-ataring and growing pow Bupiness,

FRA"IC'.-I.WE g@@( www. pasisbaklawa.com T



EFr'anchiSiﬂg @

FRANCHISE FEES PAYMENT SCHEDULE

To complete the new outlet project, a minimum of 75 daysis reguired,
provided the payment is received from the Franchisee end In Tima
The payment Struclure is os follows

100 Advance before Project starts

B0% at the time of Signing the Franchise Agreement

25% within 30 days

15% Before the opening of the Franchise Dutlet

MISCELLANEQOUS CHARGES

Site Wisit Charges- 50,000

Drawing & Conceptualisation- 50,000 = e, -

adjusted a1 the Time of Signing of Franchise Agreement Franchizs Appicatian
Farfm

https://forms.gle/y2GEwWRUGE 18r2J9AA

ve FEANG—“‘;E BGGK www.oasisbaklawa.com B
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Franchise Tool

Az Ciasin Baklnwa, we ofler preducts thet satisly

casbomery” wants or needs that &re co

seehsibly, i

w af any mpnsad of The day

Dar 1eam thowghtfully design our produc
offarings actonding ta 1he cal culture

Lol

preferences srd

1M T

LN Erends W Bk

S|
ordei 1o emiste the profability of our Oass
fakloma sloves

¥ adiinem, we chrefilly dsiakyan the cusiome:

profile in each and evesy locabon where we

Aperale Gur SEOrES., I crder 16 ideeily o

pulesriinl customen in the largsted markel snd

tiaCh Ul B0 Bl galamied

promofional strategies according to the

eklumpr profls

FRANCHISE BOGK

AE e
[Sr— .

LT

PREMIUM

LOCATION

STANDARD

www.oasisbaklawa.com 20



Franchise Tools @
CUSTOMER JOURNEY

Uindsritanding the custamer jourrey

and thewr eiperience in 2 Oesis A% Dais Bakiawa, we have taken the e 1o wnd th o Ty o g
Bakiswn 8000 is crucinl 1o the slones on the tyne af siore. We have bult a complets experience iensty consumers interact
suctess Wibsut taking the e to with th Dues Baklawa brand.
Tty urderstand i @ Cusinmes
interacts with & sbore, ther pain points This experisnce ranges from S-A0 minules depeadieg an the custesser's intentioe,
andl whal 1Py bersil fram, 1Be store i mocsd amnd fimar conaframis
uritkely 1o achipve 55 ull potenbsl
Cusdoeners are vading and hive Our Formats & Targeted consumer journays:
différent nesds fhexibility to increase tumover
ety @ml" iy By comsidering the 1ype of store {whthar ity in 2 #igh Street market or Shappiog ke,
A e A it wpit el Phe Ineation of the stare e e abie 10 bulld b @ pctite of the
VRTLIMOVKS I SO LTI cumtomer and best warve them with Cesiy Baklawa's a Prodocts im s Appropriate manner
minsl acspted aroducts and
BT IENCE

FRANCHISE BOOK

www.pasisbaklawa.com 21



ranchise Tools
CATALOGUES & BROCHURES

Cur Prini wiyie 15 a Dlend of classics with the AL Ourtis Baklown, we assist our mister MT
niest photegrashy, falancng ooczsional frantPinEes and ranchisses (s craate menus

Intgance with dady use prodscts. and all sccarding to locally cimtomised pricing lewe

cezigreed by Ousis Saklmwm's inhouse Trained siratpghs. drmuring pricw vy foe @ spacific

lram F"lell.l'! or range: af produscts Comiribiule 10 the

Our Froduct & Packoging menus s avallatly  FRveNuE growl

B tha |geal utlel a8 will s Avaiasle on PRICE LE'...I'EL el Ty

anRquiry

e
Cana chAIN
Baklesi P
LEAT
FuLLR FWHETH
rotE] CHaIn
awEETE 4
&
LI 3
¥
£ )
; I
£ £
5 £ £

www.oasisbaklawa.com 22



DESIGN LANGUAGE

Morn tham jusi s makeosor

an In-dapih appmsch

‘We revisted the cusbomer pathway
ami hire we serse products i make
aur concept a5 versatibe s possible.
Thiia bscs arvrd Bt of s
rmapiend by e Adalec wary of [ile aith

a nespemblancn of a Parsan-oyio cals
St i ooy il el af he sam i
W alsi offer the f8y of imlegrabing
Iakery in e b tigue

alang wih sar haklava, kunche

ad

FRANCHISE BOOK




DESIGN LANGUAGE
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Franchise Tools @

o
THE FORMATS o’ o

ey e
a

.

Liel & FEEL

Commey t s wamp
el by iy
e bavitisn

Each Oasis Baklawa farmat has 0 awn
USP, depending on its location, customer
bk il Aarad irendi. Belors setling up a
casis Baklrwn franchise, we need to
Corviider

= The custamer jaurney

* Customer demographice

s Th mrand value and how This will
appeal to customers in the seleclied
locatian

* How fo adapt the Cosis Saklaw
cantepl and Brand to Lhe Tranchise

LEY-OUT
Trawsiei wyl. the

THE FIVE LAYER FORMULA

Ry rhe

(A MeaTod [ QpSTE ur T Cossemie murney D ough IiDgenng Sintios. [nteresr. Ditin and Acanj

FRANG-"SE BGGK www.oasishaklawa.com 25




IN-STORE

Bullding up our brand image
through the communication of
messages in-store |s all part of
how our customers get to
know us better and recognize
bath the Qasis Bakiawa brand
and our brand values,

FRANCHISE BOOK

Franchise Tools

COMMUNICATIONS

g )

Communications matheds wsed in-gture help craate an integrated custamar saparionces
thrasgh digital, peaduct and in-S10rn Mesiagee

En-stere comrmamcation @ an sppartumity 1o buld wp our consumery’ knawledge of Dasis
Baktaws, giving them hackground irformaton un the brand. A5 heftage and ambitions

By provicing consestent and enficing comemiication materials instore, the cusiomer i ablg
b understand the the Srand Seter, Also ihe o rs et a full b dige of the brand
and @ lkphy 1 o rone oysl snd renem 1o 1he vione

This i4 mby gach [ronchise = offsied templstes gnd commurmtdbion maleral bo cpdimiie thair
commurecation with 1hee comsumers, Siech materials include:

Sweets and Counter
display;
whad will be the
products & how will

Caah deak
wiial Infarmation
orinriined a1 whist
abagE? What are the

Alare puiacior
what ba inchada on the
dutside of the stane
depending on the format

Mg types dnil
Combsa potians:
iz will informatan
about thin by of

liey messages that
and monu options producs be presanted® OGS Bnd thi menu ¥ fl
combinations be customers nesd?
disptayeo?
Siiting Areat Hackaging Framegiong: Brasank
ArEiRE ang pFOMAabens  How the Produdl gives ul certain s wiich TS Alwiays & mudt 0
tir Evira infosmsion you sabmfacton o promations wifl be have o grocened &

wilnk ba privide the
ciabomnr mith?

gustoamer theoagh s
outer aesthetic appesl

palished staff, in
addrjon 1o aniformily
of dress code.

driplayed? Wow are
ey prioritiped?
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Franchise Tools
PRODUCTS & MENUS

Cuir prodeacts ere carefully sslected o gre
aur panamers the Ropsd Midels sasarn fesl
We know that these
tustEs and desices ar influenced By
rdrty Fackori custodmer démograghita, the
\ncatice of tha gtore, and seasanal Changes
trcghuid the yes & the feitivibes, Thia i
WYy Wil PN CROATEG & virsatils msni (AT &
the resist of in-dept nesearch o these
Taciors. Thit kool means sach sbore [an
undersiand jhe best product menus and
ke o enplement 1o respong adequatoly to

thair fuskniner

PRI § Turhiih cad far Unique Mzin)-Ride s & bost
shaped fiat bread filed wiih Cheese and Vegetables
(Spinach, Peppers, Masheoom, Onions) &nd is a
pnpiilar Turkish Sireet Food 18 is often refenngd 1o
a1 a Turkish Piera

SIMTT (VW G N L v -Simi s @ stapla
and very popular street food Irom Turkey thal &
dipped in Sweriener and Topoed with tesame seeds
Sbmit in eaten with choess, oWveg. e, yoghurt
Mudells, Hummus & Butter , Can Be Hade infoa
Sandwich or Esten A3 it is wath colfee or Tea

BORER  SPANASDPITA |Clgery Flaltread | -Baknd
Filled paivies made of & thie fsay dough such 8%

Filo, tymically filled with Potaio, Chesse & Spmach

RAKED FLISTON FUSS. Vards Types & Shapes of

Savory Bresd Aolls Stufed Witk Vadety of Fillings 1
Seach &5 Musfvoam, Baked Potain, Cheese,

Mararom mic

W una'sm:lﬁk awa.com




Franchise Tools
PRODUCTS & MENUS

SALADY (Fabiounhy Buigur Salata 105! = «muade with & comibinaticn of
choppsd 1omposs, Cutumbers. anions, NDI'E".‘ i juice. ale oil, and Molagses
Sarvied With Combination of Parsley or Bulgur Weeet or Egaplant Sarved With
Crusty Bread

PALT A-Easily the most Recognided dish Wik Current Generabon, Ditoman Pasts &
the Italian Pasta With Turkish Touch By adding Parsley, Spinach, & Yogurt
Greener-Healthier-Creamier-Crisper, it's Different from rest

LYRO (PHa Sandwiches,/ Shewarmal- Gyros are the most fsmous of Greek meals —

0 classic sandwich, with Zucching. Celery, Cheese, Tomatoes & Gnion weapped in a

mia with Falfel or Mushroom o Baked Eggnlant s topped wah ratiki [yeguri
ABUCE) Of Wummus,

WMEITE PLATTEE-Classic Combination OF Humms, Pesto, Falatels, Mckies & Salad
Sarved With Pita Bread wik Added Roasted Pepper Stuflted With Feta Chaese

GHACKERS = Such a% Greek Baked Limon Potato Wedges . Fita Chips With Bummus,
Classic Baba Ganoush With Crisp Frash Veggies. Avocado Salad With Jaatar wic

,: FR,&NG-"SE BQ@K www.oasisbaklawa.com i)




) wl
{9
=
)
o i
o
T )
=N |
=
.__ﬂ._
_H

clawa. com

WWW.Da5EE

CLISE BOOK

mmmmmmmmmmmmmmmMmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm



HHEHHR IR R

www.oasisbaklawa.com 30



ranchise Tools
RODUCT RANGE
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Franchise System @
SUPPORTING OUR & tﬁ SITE SELECTION

PARTNERS AT N eparr e S HOIES

EVERY STEP e = Poahci ety i
: &%
Followang the signing of a Franchice %

Agreement aur aperational team will

- PROJECT DEVELOPMENT

provice you with pErsonalized « Project designing
WIpROT i ordar for you 10 stEr your = Procuct mappng & manu eagineering
franchise joarney = Technical/equements specfaations
We suppart Dur franchises @ = Cansiruction and shop fitting
every step of the opening of & mew ‘e Pravide. The Cannectons of Our Empareiied Tried & Tested Archiects ta
boutiqué. Dur know-haw and Hilp Feui Bail thrsugh the Shap Dealogment stage Smeaifty & Eaxily
FAPRrTiSe means %
we can provide reievant and 3 * TRAINING & STAFF RECRUITMENT
insightful suppart in order o = i're-oponing presaratioe
ansuse thir franchise has the bast = AcRey brhing

On-aig traming [duration depends o location, shog sitefTormat and indeidual
Syl i requiramenta)

A SLECERS Training your 1eam mears that they feel empowerned 1o create the best

FRANCHISE BOOK i st a1




Franchise System
SUPPORTING OUR %& “TRAINING & STAFF RECRUITMENT

PARTNERS AT
EVERY STEP

Followang the signing of a Franchice
Agreement aur aperational team will
D you with pErsonalined
SUppOrt in ordor for you to start your
franchise joarney,

We suppart Dur ranchises @
EvEry shep al the opening of 8 new
Bratique. Qur know-haw and
FIpErTiss means
we can provide relevard snd
insightful suppart in order 1o
ansure ine franchise has the Dost
chancn of becoming
B GLCERs

FRANCHISE BOOK

@D

W, thargfore, offer the opporiunity 00 CEg of A Iraining couwrses. Lipon the
signaturé of p Franchise Agresment, we provide (5 following traming cowrsey
+ Professional Arahic Sweets Manutacturing Workshaon,
= Undpraanding ol Dass Basblawa, E1ras, systemi. & Prafiling
= Prafessional Broduct Trseng & Lesming the Coré af Lach Prodhict Lineup
« Professional 509 Training & Devefopment
& Imternatinal o0t and store Hanagement Procedures
= Site ansesLame
= Finincial Featity sgreesen]

SETUP

Wi taki T time to gn through many Tactors and suppart youw in the mijor
ducisinng. Thes sxtends (o helping with the sgquigment purchase, inspaction,
testimg and fitting.

Wa gt you in bouch with oor wiorld class eguigment marulaciiress &
auppliers S profvides vou with apparfurdy 1 bargain & chodse the most
feaslble ane

OPENING

s eqeratines teaem will Bo on &fte io assin in e opanieg of the wore, including

eyaluabng the products and 1he touch paims of & cCustomer journey, We leave fa

stone unturned in making our opening a huge woCTesE
www.oasisbaklawa.com 34



Franchise Syste @)

SUPPORTING-OUR Y —-soet openine

p ARTN E R s AT Omoe the stoee s Dpen, we are slill on kiod o deily opsratimal advice,
mudits , Correciive action, Quality Mantamaance, Contineusad Product
EUE RY STEP wupply. Markeling sudpart, #c
« - Fgh-nuality producis- In order 10 martain the sene Myel of proaduct sty
Throughtiut Dur Sares me |y and enters Smicoth, regulsd § Drdedy Supply of
Foliawang the signing of a Franchise Both Finishod & Urdfiniched maderinl, as well & train the Local Chof with The Sep
Agreement aur aperational team wil 10 mamiain Broduct Quaity Everdime
prowide you with personalined o M kelng sipport - Wi Prondlde Mackiting Supdor iy Sharig The vaiouy
spRort in order S you 1o star your Communicibion atles auch a9 meni's Lereslures, Citssgques. Tags, & bther
Franchise journay, printed Matertal To onsure 1o ghe the Cuviomes same sopenence Throughoul
W sunpar] Dur franchises @ & Supnorl 8 The sales ievel- Ao we iry Bnd Markel your Siom e 68 aur aniwark,
EvEry sbep of the openlng of 8 res BOP Malerial, Onling marketeg Tools 9 eniice Braper sducabon 19 aui ey
Boutique. Qur know-haw and #vil thus Providing sefes support on all paeallel media be it offire or Gnline

* Coetinuous opurations| wwoport = Traming, Safing, Greomang, Financial Amdis
Dednrmancs Evaluaiion, insdmap for fiture

| 00 ) Asthe world around

FAPRrTiSe means
we can provide relevard snd

Inuighitful suppart in ordar o

onsure tnn franchise has the bost W u; nuE.; - th
chamcn pf becoming i bt g |
importance of |

0 BLCoEss. constant innovation

FRANCHISE BOOK I atate s e



Franchise System

JOIN US

Becoming @ Dasls Baklawa franchisa ks
an exciting and fulfilling challenge,
Threughaut the whale process we

support the set-up, iImplementation
and day-to-day running of the store,
meaning your franchise has the
suppart of a trusted and recognizable
brand,

If you are looking to operate multl- unit
franchise stores in aur targeted
territaries and hove a passion for Oasis
Baklawa and what we da,

we would be excited to wolcome you on
aur franchise [ournay,

FRANCHISE BOOK

@

OUR COMMITMENTS TO YOU:

= Haip i linding lecations and validale the sie

& Provising o national and local macket report

Build og 1he 1emplate of building avdl Taciity plans

T prowina you Wl @ el rining s s deskjnm to impart ous expart

lumomietdge and ways of sorking.

T gnsure-an Wifecthe Slome apenranon

To provide you with cn-going supnort with franchise ooerations
Bun markefing coeratling dll yess kang bo ket pace with marksq
dirvalopments

Provide network's leverage of Buyirg power aed logistice

& Henew the runge régulirty to keep pace wibh the ssasons

& Provide contant sopport through our “franchise acvison”

Comducting Aidits with Report Ganeration in Rectily the Deviatsn il any

« T provide conatant teedBacs and new ways of warkmg sug@ostions o eeure
ou acfueyve retuns on (e irvesiment of your time, money and effort

www oasishaklawa.com



STORE FORMAT

Area: 200 - 300 sqft.
Concept Name : Tuck Shop
Location :
* City"s Popuiar Mall Food Court
* Alrport Lounge
# Tourist Complex

Dpening tuckshops shall enable Oasis
Baklowa o estiblish a physical presence,
engage with customers directly, contral

their bemnd image. gather marked insighls,
and enhance customer loyalty...

FRANCHISE BOOK

TUCK SHOP

Product Mix
+ Lebanese Baklawa
Prepacked
o Open Display
Gifting Dptions availabl
¢ Live Turkish Baklawa
o Daily Baking of Frozen Baklava
= Cash & Carry
o Packings Available
* Live Kunefe
o Cash & Carry
= Dates
= Raw Dates
o Tamaar khaleezi
Choco-Dates

www casisbaklawa.com



STORE FORMAT

Area: 200 - 300 sqft.

Advantages:
* Brand Visibility and Presence
® Market Testing
* Cost Control
* Brand Promaotion
* Market Penetration
* Customer Education
* Competitive Advantage

Disdvantages
= Lagistic Challenges
* Market Saturation
* Limited Sale
= Lawer Profitability
* Focussed & Specific

FRANCHISE BOOK

TUCK SHOP @

Product Mix
+ Chocolates
Truffles
o Ganache
* Packaging
o Minlmal
o Basic Fulfilment

e

www . casisbaklawa.com



Area: 500 - 600 sqft. Product Mix
Concent Name : Kiosk = Lebanese Baklawa
Location ; Prepacked

* Citys Popular Mall Atrium o Open Display

* Business Hub Afrium Gifting Options availabl

* Live Turkish Baklawa
o Daily Baking of Frozen Baklava

The abjectives of creating beg klowis with o Cash & Carry
soating in mall atriums for an Arabic sweet o Packings Available

shop cum Cale chain Include increasing » Live Kunefe

wesshiility, enhancing the customer y
expersence, expanding product aMerngs, = Cm s ey
boomling sales, and fostering customes ¢ Dates
loyaity, amang other benelits, These = Raw Dates

abjectives can contrinute to the Brand's " Tamaar khaleezi

growih and RICCESS IN & COMPTRive market Choco-Dates

FRAW.ISE EO'B'K 1 www_oasisbaklawa.com
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STORE FORMAT KIOSK @D

Area : 500 - 600 sqft. Product Mix
+ Chocolates
Advantages Truffles
o Ganache

* [ncrease Brand Visibility

* Enhance Customer Experience * Dragees & Candies

= Attract Mall Shoppers * Fusion Sweets

* Boost Sale * Honey

s Diversify Customer Base * Tea

# Cross Promotion * Packagings

* Seasonal & Special Events Basic Gifting

+ Brand Extension o Mecessity Packing

* Competitive Advantage = Product Offering Display Through Multimedia
* Repeat Business + Desserts/ Cakery (On Site)

= Turkish Coffee & Tea
= Regular Tea & Coffee

FRAW.ISE‘ 'EEJG‘K www_oasisbaklawa.com




STORE FORMAT KIOSK @D

Area : 500 - 600 sqft. Product Mix

+ Sherbet (Turkish), Mocktails, Thirst Quenchers
= Minimalistic Cafe with Speciality Turkish Food

Disdvantages o Plde/Plzza
* High operating cosis. Pasta
* Limited space. & Simit/Burger
= Competithve environment, o Borek/Sanakopita
+ Weekend Profits _
= Dependence on mall foot traffic, * Salatasi/Salads
= Mall reguiations and restrictions, " Gyro/Ralls
* Customar turnover challenges. Mezze
= Maintenance comphexities, o Snackers

= Staffing chaflenges.

= Logistics and supply chain
complexities

* Marketing expenses.

FRAW.ISE EO'B'K 1 www_oasisbaklawa.com




STORE FORMAT

Area: 1000 - 1200 sgft.
Concept Name : Boutique
Location ;

* Busy High Street

* Posh Neighbourhood

The objectives al creating an exclusive,
upmarket boutigue store with Cafeterla on a
high sirent for @ Dasis Bakiaws include
enhancing brand image, sltracting upstals
cligrlele, maximidng sakes, lostesing brand
kayalty, and differentiating the brand in o
competitive marksl These objectives aim @
Ereale 8 premisim and piclusse acperienis
Far custamers while driving business growth

and success

FRANCHISE BOOK

BOUTIQUE @

Product Mix
+ Lebanese Baklawa
Prepacked
o Open Display
Gifting Dptions available
¢ Live Turkish Baklawa
o Live Baking of Frozen Baklava
= Dine In
o Take Home Packings Available
Gift Packing
* Live Kunefe
o Dine in
= Take Home Packings Avaltable
= Dates
Raw Dates

www casisbaklawa.com



STORE FORMAT

Area: 1000 - 1200 sgft.
Concept Name : Boutique
Location :
* Busy High Street
* Posh Neighbourhood
= Elgvate broad imagn and prestigs
= Mffereimiate from competinoes
= Antract alfunnt Toot traffic
= SHOWCASE Premium products
= Provide & lusurious cale experionce
* Tncreasn sales and arder valee,
= flaild brand layafly among upscale
tustomers,
* Cross-sell anid pair prodistis.
® Custornize oMirings for discarning cliemsla,
* Imalemenl prémiem pricing stratogees.

FRANCHISE BOOK

BOUTIQUE

Product Mix
o Tamaar khaleezi
' Choco-Dates
o Tomoor
= Fusion Sweets
= Gift Packaging
= Chocolates
= Trouffles
= Ganache
s Pralines
* Artisanal Desserts/Cakery
Tea & Its Variants
Honey & Its Variants

Dragees
Roasted Nuts

www casisbaklawa.com



STORE FORMAT
Area: 1000 - 1200 sqft.
Concept Name : Bouthque
Location :

= Busy High Strest
* Posh Neighbourhood
* High operating casts.
= Limited target audience,
# [ncreased marketing cxpenses.
* Staffing challengis Tor high-end customes
VIR
* Fegulatory camplianc demands:
* Monting and excesding  high  customer
expectations.
* Space constraints empacting product range
el seating
* Location dependence for success
Impact of economic downturms on uiury
apeieing,

FRANCHISE BOOK

BOUTIQUE @

Product Mix
* Luxury Packaging
Goldware
o Glassware
Woodware
o Festive Packagings
= Turkish Cafe
© Pide/Pizza
o Pasta
Simit/Buarger
o Borek/Sanakopita
 Salatasi/Salads
= Gyro/Roils
o Merze
Snackers

www casisbaklawa.com



STORE FORMAT

Area: 2000 - 2800 sqft.
Concept Name . FlagShip
Lacation

» Busy High Street

= Ppsh Neighbourhood

Tha aftjacires of triating an sxciitve,
tgpmarka beuligue stare with Cafsacia on a
Fugh streel For a Ousis Bakiswn nciads
erthancing brond nage, sttracting upscale
chardels, maximizing sales, fostering brand
layaly, and Aferentuting the brand in s
Campantive market, Thase hisclives alim (o
creste A premium and ssclusie superence
Far cumtomers whilp driving Busmess growth
and SLECess

FRANCHISE BOOK

FLAGSHIP

Product Mix

* Lebanese Baklawa
© Prepacked
© Open Display
Gifting Options available
* Livit Turkish Baklawa
¢ Live Baking of Frozen Baklava
° Dine In
Take Home Packings Available
= Gift Packing
® Live Kunefe
Dine in
© Take Home Packings Available
* Dates
Raw Dates

www . oasishaklawa.com



STORE FORMAT FLAGSHIP

Area: 2000 - 2800 sqft. Product Mix

Concept Name . Flagship * Roasted Nuts

Lacation  Loose & Pre Packed
* Busy High Street « Dehydrated Fruits
= Ppsh Neighbourhood Loose & Packed
Turkih Delght * Turkish Delights
Chocoiates * Luxury Packaging
Hovey ° Goldware
Tea Glassware
il = Woodvwane
i © Festive Packagings
OR———— Wedding Gifting
- Bespoke Hampers
Cookiss
3 * Resdy OTC Snacks
Snacks = Savouries & Munchings
Sand Caffes

FRAWS‘E EO'GK www_oasisbaklawa.com



STORE FORMAT

Area : 2000 - 2800 sqft.
Concepk Name . Flagship
Lacation

* Busy High Street

= Ppsh Neighbourhood

Tuwkizh Teo
Goliwais & Premium Gife
Harmpssr Displiy
Mini Restauwran

= Mode of service
Tabie and ceunber service
Takwaway armd Oulivary avadabie

FRANCHISE BOOK

FLAGSHIP

Product Mix
* Turkish Cafe
© Pide/Pizza
© Pasta
Simit/Burger
- Borek/Sanakopita
© Galatasi/Salads
© GyrofRolls
Mezze
= Snackers
= Live Turkish Sand Coffee
* Turkish Tea
= Coid Beverages
© Mocktails
Shakes
o Sherbet

www . oasishaklawa.com



STORE FORMAT

Area : 2000 - 2800 sqft.
Concept Mame . Boullgue
Location

* Busy High Street

= Ppsh Neighbourhood

Thip cijiec v of Ernalivg &0 sl
upmatist houtlnue klots wih Caletenis on s
high stréet foe a Oosis Bakiowa include
enbancing brand image, attracting upscale
clientoie, maximizing sales, Tostering orand
lapiity, @l differsetiabing e Brand in o
compaiive markel These olgectiveg am 1o
creabe & presnmm and extiasive evpesience
for cusiomess while oriving business growih
and SuCCess

FRANCHISE BOOK

FLAGSHIP

Product Mix
* Turkish lce Cream
= Cookies
° Gift Pack
© Eweryday Pack
* Hamper Packing
= Festive Packing

www oasishaklawa.com



Franchise System @D

YOUR COMMITMENT TO US:

JOIN US R ————

* Warre and Irienidly welcnma

Becoming & Dsis Baklaws franchise is
# Listening and availability

i d fulfilling chil
oy g chalienge. = ToMartain Healify Business Ethics
Throughouwt the whaole process we A, .d ;
5 sb-uin inblimentati o « To follom the Brand Laid 50,7
‘ud r fihe @ Tocomaly o il Financial Obligations on Timse
ol I'I.II'IFIN'I'H E i & frrepropchanie svvioe EBni qualicy
MOITNg your franchise has the s Tobea inyal amiasssdor of our brand trrough local franckess
support of 3 trusted and recognizable N
brand.

= Torespact yoie responsibifites ax 8 brand ambassador, in Enring the

eoharence of our Brand |dendity
If you are looking to aperate multl- unit

Teanchise sbores in our thrgeted » Across the sione, Product rangs
territories and have a passion for Dasis I L N g i
Baklawa and what we do, = Promodion dries Ongosng training
we would be excited to welcame you an * Hpgiens and HALLP Bervice ganity.
mrfranuuujuumer. & @N Lo IERTHR (B0

FRJ\NG-ll‘iE BG@( www.oasisbaklawacom  3F



| _aAcoO 1 TalYi Oasis Baklwa
WUl O LAY Baschim Vihar
i M Daihl

HIGH STREET STAND ALONE

An pversies of the suliet key * Near the city centre, densaly populated
Tiguires. and this locatkeny of pur wrea, and commercinl hul
Large window,/'seating area
Salad and Sandwich preparation area

Qasis Bakiswa oulh

Pestry Preparation A
TA: Wadding Clens, Hous

0id Biyers
Deini, NCH winpng wit hive msore il Eilryers
Mode of service
han 7 pubets scroas sl
A.Table and cowr

b Takeaway &

°F SErnCe

ey availainie

R R

gr—aus‘s BOOK




Case study Q

COMMERCIAL SHOPPING MALL

An overnew of (e outies key = Large seating areas with different zoning
Niguerns for different occasions/events
and the locatiors of aur Daes * Salad and sandwich preparation area
Baklan outiel i the strangess  * Wide window display
* Ta: Families, boomers

establisked eeribores

Pl NER wihiars il Hayv 1

Mode of service
« Table and counter service
* Take away and delivery availabio

than T gutiets acroas &

platfoms

M



SR R

KIOSK

An nverviow of the outlet key  « Lerge sealing areas with different roning

fagures and the lacations of our  for diflerent GLasions/evEnts

= Salad and sandwich préeparation area
= Wide window display
= Ta: Families, boormess

Ot

Oeihi, NCR whers

wa have move than 7 cublets

Maode of sarvice

= Table and counter servica

= Take away and delivery avallable

— ==
)

scriad all platforms

FRANCHISE BOOK




A overvies of 1he cullet key
figures
=nd the iocations af cor Dasi

Bakiaven nutiel in the strongesl

establshed terrancics

ia

=2 FRANCHISE BOOK

Case study oy

SHOP IN SHOP

Luthiana, Punjal e —

ojCrigerin for E15
= Exigting Sheyp milh pads { Swerishop, Bakery
Shig, Grocery Marl, Fead oo
= iHigh Foarfall- 1000+ Tickets per Day
alit 2

* i

bl Privpecteve fra = biachground chech, Wiling
Franchisees with sourd Financad Background Having
W
Wirking i gam
Menu

Livw Tuskish Raklawe. Labamess Raklawa, Dares
Live: Kunala. Basc Packaging

L

ndided sdvariage



Case study @)
kevFIGUREs 92 . 052" s308

THOUSAND

Let the figures speak for LOCKDOWN GIFTS snld per pear
themselwes! Here we provide you ’.7 MILLIGH

a summary of key figures of our MILLION Qﬂ ﬂ-& 1, CUSTOMERS
Retail Business, fram the number b a K | awa ’

of bakiawas sold per year to the

PLCS S0LD PER AVERAGE
average ticket size o 87 2 & iTICKET 2 B x
K PER

CUSTOMER  AVERAGE
+25% rere
AVERAGE CUSTOMERS
TURNOVER Gross Profit Margin

INCREASE

AFTER 7% BRAND 270‘5’?@
- (ON AVERAGE) AWARENESS IN NEW DELHI
AMONG URBAN CLASS

www.nasishaklawa.com 42



Franchise Success @)

Making any tusness raach s full petential mkes talent and hard work, 1f vou've sebected your franchise well, your franchisar will
be mble to heip you aviid many of the mistakes now, independent start-up businesses make,
Batlaw, vei'vis listed 10 Keys lor franchise succeas,

= Make qure you hisve enough mangy.
& Datmrming hipw mich you B to st how mach you'te willing ta risk, and fe medh pou will need Ls & on far o least 13 manim

b Mk surg o uederatand the initsl invedtmand required
E. Mphe g carelul and fsfioral dedision sbout Buying (he faachine, Listen 16 your Advisor and sccountant, nind 34 not Be presdurised by 1he

Franchisors Lucraive Businesy

* Follow the system.
. Fronchisees often get ther Business wp and rerming and ther Begin to change, add or modify existing producty, adwertisng, houn, serices,

and avan the quality and conuseacy Thiy a@ Repnisd 1o delver, Thig volates The Banchien agroemant and puls pou in popaedy o haveng
wout Iramnchise termineted!
I By faliowing the mysfem, you!
|, Preserve the Brand
il Protect wour insgatmmnt @nd onar of your felinw irenchisess

= Don't neglect youwr family and friends.
i B prapared 10 work ong Bours. But Sleo mass sure 10 Dudges feve o pour famsdy and frgande
b, Bém'l Forget 1o schrdwledge the sacrilices your Renily reakes
£ Aleww your famsily and Friends to share i pour new |ife

mm% g@@( www.oasisbakiawa.com 43



Franchise Success @

= Give customers great service,
. The most impertan thing you tan do & 1S gef everyang 1o amike!
b Let ire cusinmer knme you'ré Bapgy they (Rose pour Dusingsd

* Teach your employees.
= I franchising, training should bie continuoisa. Employess sne you front ling.
Trakeg Classes are A good way 19 Show your employees (T they maiter b you
+ el Al the training you can from (5e Frarchisar
= HAegularly train and retran all your employees.
* Haid refresher and advanced chastes on o regutar basa,
* dert your franchisor when you need additional fraking
© Take adunritage of wery traFing opportunity, whirth s ofered by the fearchinar or by local schools, tracde associations and othes sources,

= Ged invodeed with the community. Custamers lilke to shop in places that support them.
& Sporsor Littie Loague tnam
It Supgpan a civic of youth group
€. Grve b of your busieess fof school groups
o 581 up @ Klosk at commmunily Fnnts

= Walch the details,
o Success is in the pennies! IFyou watch your pennies, the dolisrs will thke cars of themsehus
b Minimize costs and manimize sales.
£ Walch ou# Tor shiirkage (mechandae that B missing or unactouded o],
i Work hard every day. Choose your bme away from the franchise wisoly,

FRANCHHE g‘@@( www.oasisbaklawa.com 44




Franchise Success @

= Be an enthusiastic franchises,
i, The SUCORE of Sy business & ke to 10 level of arthusiasm yod Bitng 1o thi job,
. Erthuslgsnt brings & kevel of sncliement and energy 10 the cperabon that eversone can feel-ncluding your customers and slaf,

I::I.H't:.l'll.l staff erjoy ther job, Acknowieige their good work wilh recugnition o a raise.

= Aecruit the best and treat thom with respect.
a. Good help & hard 1o find-great help & essential
i, Tio sy the good salf you've hired
i Refate rowting @nd boring jobis:
I e Eair. Dion't show favortiss

il Work with yoar staf to develop the schedule.
I, Troat yoor employess with respect, Dom aliow emplogsss (o b Gsrspectil to any oihar smployee.

L Kﬂﬂmzﬂlﬂmﬂm L vg mnd obfer pr

wl h & employ mmnmmnmilnguﬂmhlrln't
wil. Moie ther workdays challenging.

wiil. Provide timuly perfosmancs reviews and wage salary InCleases.

= Stay in touch with your franchisor and other franchisees:
@ Shay In commumication wilth the ranchisor Lethers, sevwslaitars, smails, phoes calls, Taees, training clasies, regions mestings,

conferences and conventions.
. Commamicate with other franchisess by particpating in the franchise owners assodabion

FRANCHISE BOOK

www.nasishaklawa.com &5




F.A.Q @

G e | el previcos estaaned ar ranchising sepisience o become 8 Qasis Badlawa Franchise Danner?

ﬁ Wihile we dn prefer poi io haee previous mepisience, @ v not required. Franchivae carcaales without auficipnl reslaurant
waparionig will he reguindd [o Geccesshully complobe our infnmihip programs, which ie a thrss -day, unpald evaluation program
whare you will receive Fundi on Balery ranchise training. A witlen svabastion of your trainiig and de recammendations lof nex
sbeps will be provided at e end of the three-day program.

15 Cxsiw Baklawa ofinring sngle and meii-unst franchise opportunities?

What are ife Entry Fer ond Arpa Scriace?

m ¥ou we @g cleronly secking gualfed candidates to open baik singse and multi-unit franchinee.

Shop Model Entry Fee Area Surface Territory

Shop i Shop 1EIL - TRWGST | 10-255OM Pl
Witink T8 L+ Yl GET 1% - 4% 50 M 16m
Chitlwt IBE0E + 1AW GET | "S- M50 M Em
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F.A.Q @D

My T linge 1o magor fguris involvid in Opesing a Fravchsin store i a setro city 77

Bt jn glrocl ipddalile Eo five sxstl numbars. bt £an ahare Figuies foe el g Shive siee msomed it 1000 55 i, Capex

~45 00,000, 30,00,000{ Systems & Machinery], Opes-2,50,000 salary), 1,00,000{eleciricty |, Margin on Materal-40%. , Break Even Sales-
Rl — 28 days Approw, Roquined Moy Bsckup— 18.00,000, Sock & Quilet-12.00,000, Packing Matsrls 550,000

Car 1 tahe Oasis Baklowa Franchises for Kiosk Model only, gutiide Defhi RCRP

%o, Winik Mpdat of Fravchises con be dona anywhors But reeds & full Becged stone st i's Back for Smoath Legitics. In cass Frant i i ieoing
far anly Kiogk, That i nal Visbe outsde Def NCR

Does Gaais Beklawa offer Brancing?
N ‘We do gl privide Drdncing,

How soon can [ expect my OGesls Boklawa franchise to open?

The opening of pech new Ones Bsklawa franchise takess minimuam 73 days & vories beted on Pranchese Model as well e locabon
Franchise & the Framchisee's Faymeot sysbem

WAl | have a protected terrSory?

Onmes Bailawa doee offer protecied torritooes, although the arma of protectian |s dependent on the type and location of the Bakery
Iranghish 1S ybu ars opsing

0o T get a miremum Gurantes i [ Become 3 Franchinee?

2020 2020 20 20

Dargin itk lavn works on @ puee Beverse modal, You Work Hend, you Ears Mors, you Gat Mors

FﬂhNG-IISE B@@K www.oasishaklawa.com 4




F.A.Q @

Wil L recetve guidance on purchasing eguipment and supplies?
Yew Oasis Sokisws han o praferred vendor program that covers sl sspects of opehing your franchise.

Will [ receive assi & in planning & Dases Bakl frarchize grand operirg ?
Yiu Evary npaning receiveg raning, cpsratant and marksting suppert, PR & POS suppon. We B Beve 10 Skl you svery aiep ol
I way

i Pravehe Oasis Baklawa 8 Soace, woulll you like to Develap & shemroam far the Franchis

Dasts Bavlawa s v wich provisions, O Appeoving the Space. W gan you m cOREBET with Our Praferrod Aschinects, wha Bedd the
space al your coal. Posk the Construcion. And instalistion of Equipment, you may oot fof FOCO ar POND model

Wiy khould 1 pay Franckine/Enlry Feus?

Framchese Tees w for the Deand Valos, Experiise & Produc Rerge thal Gusn Babloen hes Seveloped over the peare. 11 also Moide a Very
stmang Brard Value worlh Mode than 100 o, which cannot be ssssocinied to anyane, 16 reap the Beeefity without Paying For it

Wy Does Oass Baklawa Charge for e Inspection & Prelminary Orawing?

We get almost B0+ Franthese snguines @ year , We charge these Fees For Varioos Beasons

« Tothack Garimity of Tha Enquiry
& To Vst Any ube Dasis Bekimen misery & 0 of Expenses | such as Tracsporkation | Salary  Desmess Allomance st
s For gach Drawing Frepared We also Pay 50,000 as sum to (he Architect (o e his Best in Terms of Dulcome.

FﬂhNG-IISE B@@K www.oasisbaklawa.com 48
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F.A.Q @

D i muply Matesial in mhedesaln for rewalling?
Yes Oasis Baklsws provides msteral in wholesals glsa

‘Wt is Bettar for ma , Wheiher o tale only matenal from Oasis Bakiawa, or shall [ go for Franchises model?
15 better t0 takp @ Frachises Rather than coly material becmzse of Various reasons such e
= Pewblmwniisl Rutes
® Apcein bo el prodocty rathe Bhan only 5% of our racgs of productiwhich o availabie far wholesale
& @rand pull For the Customisr
= hsinnce ot all imes
+ Compiete Sackug Suppodt for Hining, Logal, Production, CHM, & atcountancy
& Apcwws e RAD by Cass Baklms
= Proemationd Marketing by Ousis Batlowa at ol it Medaam
* Printed B Seciied Packing Suppornt
G T il othae s freen our Framchise Store?
Dy Botlawa does not sllow ary to sell srycther Brand's producta st our franchise store, bul when we find Ehat it & very necessary to
aell such w1 for day to day revenue generation then Oaais Bakiowa con a0 consider wuch prnl.m b with certam condibion.

Can [ Get Leversge on Payments?
We Value our Frenchises the Boit | For this Resson: Payment schedale con be Descansed, bl Primarily the materisl i despabeied anly
aler rpesivaryg 1ha Payments from the Franchie Partenne

FﬂhNG-IISE B@@K www.casishaklawa.com
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$o o f

Wherever you aré you are néver too farl if you would like to get in touch with wi, plecse do not hesditote to
coll us or send us on emall with your queries. Qur team will olwoys ke glod to assist you. IF you would
liks to wislt sur showrooms in person io hove o flest-hand glance at our products pleass call inl
Centralised vip no, =91-0990-70-20-50
Bulk Engulrigs- +31-9818-16-91-11
Corporate Enguiries- =91 -9891-16-22-13
Wedding Enguiries- +91-8595-88-Fu-58
Trade Engquiries- +31-T291-99-51-41

mmn; * 120000

info@oasisboklown.com I‘N I lIﬂ
o ml!s !552

Our Locotsons: Kirti Mogar | Pated Nagar | Paschim vihar | Kamlo Negar | Ashok Vinar | NSP - Pacific Mall | Saket - Select City
‘Waolk | Nolda - DLF Moll of india | Amritsar - Nexis Mall




